KENTUCKY STATE UNIVERSITY
REQUEST FOR PROPOSAL (RFP)

FOR
INTERNATIONAL RECRUITMENT
RFP 24-05

Issue Date: March 4, 2024
Closing Date and Time: April 3, 2024 2:00 PM EDT

Issued by:
Fran Pinkston
Kentucky State University
Academic Services Building (ASB), Suite 429
400 East Main Street
Frankfort, KY 40601
502-597-6434
Frances.Pinkston@kysu.edu
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SECTION 10 — PURPOSE, OVERVIEW & SCHEDULE

10.1

10.2

10.3

10.4

10.5

Purpose

Kentucky State University (KSU) seeks to procure recruitment services from a single
Contractor to boost the enroliment of international students by fifty (50) students annually,
while also monitoring potential international students throughout the recruitment process.
Additionally, the University aims to foster a strong international community on campus,
which will lead to more opportunities for a global education environment.

Access to Solicitation, RFP and Addenda

The University invites each prospective Vendor to have full and complete information on
which to base a proposal response. Only information presented or referred to in this RFP
and any additional written information that is supplied by Kentucky State University Buyer
shall be used by Vendors in preparing the response. The solicitation, addenda, and
attachments shall be posted to the Kentucky State University Web site at:
https://www.kysu.edu/finance-and-administration/purchasing/bid-opportunities.php

RFP Terminology

For the purpose of this RFP, the following terms may be used interchangeably:
Proposer, Offeror, Contractor, Provider, or Vendor;

Buyer, Purchaser, or Contract Officer;

RFP, Solicitation, or Procurement;

Bid, Proposal, or Offer;

Kentucky State University, KSU, University.

= —a —_a _—_a _a

For the purpose of this RFP, the following terms are defined:
f Requirements that include the words “Shall”, “Will”, “Must” indicate a mandatory
requirement.

Restrictions on Communications

The Kentucky State University Buyer named on the Cover Sheet of this RFP shall be the
sole point of contact throughout the procurement process. All communications, oral and
written (regular, express, or electronic mail, or fax), concerning this procurement shall be
addressed to the Buyer.

From the issue date of this RFP until a Vendor is selected and the selection
announced, Vendors shall not communicate with any other University staff
concerning this RFP. The University shall reserve the right to disqualify the
Vendor’s proposal response if the communication restriction clause is violated.

Questions Regarding this RFP

Vendors are encouraged to submit written questions pursuant to Section 10.7 of this RFP.
Should a Vendor object to any of Kentucky State University’s standard terms and
conditions or provisions of the solicitation, that Vendor must specifically identify the
deviation and must propose specific alternative language that could be acceptable to the
University. Vendors must include a brief statement of the purpose and impact, if any, for
each proposed change in addition to the specific proposed alternate wording. General
references to the Vendor’s terms and conditions or attempts at complete substitutions are
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Schedule of RFP Activities

Release of RFP March 4, 2024
Vendor Written Questions due by 12:00 PM EST March 20, 2024

1  (SUBMIT QUESTIONS ON ATTACHMENT B - VENDORS’ QUESTION

FORM

Kentucky State University’s Response to Vendor Written March 26, 2024
Questions
Proposals due by 3:00 PM EST. April 10, 2024
All bids shall be time stamped by the Kentucky State University Purchasing Department no later than the
due date and time defined in this Solicitation. In person or courier delivered bids in response to this
Solicitation shall be delivered to Fran Pinkston, Kentucky State University.
*NOTE: ALL TIME REFERENCES ARE TO THE EASTERN TIME ZONE.

SECTION 20 - BACKGROUND AND PRESENT SYSTEM SUMMARY

20.1 Background and Current Business Need

Kentucky State University is a public, comprehensive, historically black land-grant
University serving approximately 2,200 full-time and part-time students from around the
world. The University is located at 400 East Main Street Frankfort, Kentucky. The
University’s 882-acre campus includes a 204-acre agricultural research farm and a 306-
acre environmental education center.
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Diversity describes a varied community of people and human characteristics, ideas, and
world views related, but not limited to race, color, religion, national origin, age, gender,
disability and veteran status, among other characteristics. Diversity in concept expects
the creation of a safe, supportive, and nurturing environment that honors and respects
differences and finds ways to utilize those differences to promote higher levels of
achievement by all members of the community.

Inclusion is; engaging the uniqueness of the talents, beliefs, backgrounds, capabilities
and ways of living of individuals and groups when joined in a common endeavor, engaging
differences to create a culture of belonging in which people are valued and honored to
improve our society, world and enterprises, respecting the uniqueness of people’s different
talents, beliefs and ways of living, respecting the group identities we possess without
restricting those identities, transcending differences by respecting these unique group
identities.

The Institutional Diversity Plan for Kentucky State University provides a framework for
growth for a campus that has celebrated its status as the most diverse public university in
the Commonwealth of Kentucky for many years. Notwithstanding the fact that the
university has the highest percentage of enrolled African-American students of any public
university in Kentucky, Kentucky State University has the largest percentage of non-
majority  (non-African American) students of any public university in the
Commonwealth. This success is largely due to the fact that recruitment efforts span from
local counties to international locations. KSU has been recognized by the Kentucky Latino
Education Alliance for its demonstrated efforts of committing resources to and supporting
Latino student success.

SECTION 30 - PROCUREMENT REQUIREMENTS

30.1

Contract Components and Order of Precedence
The University
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30.3

30.4

30.5

30.6

30.7

oral, between the parties hereto relating to the subject matter hereof shall be of no effect
upon this contract.

Contract Provisions

If any provision of this contract (including items incorporated by reference) is declared or
found to be illegal, unenforceable, or void, then both the University and the contractor shall
be relieved of all obligations arising under such provision. If the remainder of this contract
is capable of performance, it shall not be affected by such declaration or finding and shall
be fully performed.

Type of Contract

The contract proposed in response to this solicitation shall be on the basis of a firm fixed
unit price for the elements listed in this solicitation. This solicitation is specifically not
intended to solicit proposals for contracts on the basis of cost-plus, open-ended rate
schedule, nor any non-fixed price arrangement.

Governing Law

This solicitation and any resulting contract shall be governed by the laws of the
Commonwealth of Kentucky, and any claim relating to this solicitation or resulting contract
brought by the Vendor shall only be brought in the Franklin Circuit Court in accordance
with KRS 45A.245.

Attorney’s Fees

In the event that either party deems it necessary to take legal action to enforce any
provision of a contract resulting from this solicitation, the University and Vendor agree to
pay their own respective expenses of such action, including attorney’s fees and costs at
all stages as set by the court or hearing officer.

Contract Usage
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30.17

30.18

Confidentiality of Contract Terms

The Vendor and the University agree that all information communicated between them
before the effective date of the contract shall be received in strict confidence and shall not
be necessarily disclosed by the receiving party, its agents, or employees without prior
written consent of the other party. Such material will be kept confidential subject to State
and Federal public information disclosure laws. Upon signing of the contract by all parties,
terms of the contract become available to the public, pursuant to the provisions of the
Kentucky Revised Statutes. The contractor shall have an appropriate agreement with its
subcontractors extending these confidentiality requirements to all subcontractors’
employees.

Confidential Information

The contractor shall comply with the provisions of the Privacy Act of 1974 and instruct its
employees to use the same degree of care as it uses with its own data to keep confidential
information concerning client data, the business of the University, its financial affairs, its
relations with its citizens and its employees, as well as any other information which may
be specifically classified as confidential by the University in writing to the contractor. All
Federal and State Regulations and Statutes related to confidentiality shall be applicable
to the contractor. The contractor shall have an appropriate agreement with its employees,
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30.21

30.22

on such issue in any suit or proceeding defended by the contractor. If principles of
governmental or public law are involved, the University may participate in the defense of
any such action, but no costs or expenses shall be incurred for the account of the
contractor without the contractor's written consent. The contractor shall have no liability for
any infringement based upon:
A. The combination of such product or part with any other product or part not furnished
to the University by the contractor;
B. The modification of such product or part unless such modification was made by the
contractor;
C. The use of such product or part in a manner for which it was not designed.

Permits and Licenses

The Vendor shall, at its own expense, procure all necessary permits, licenses and
registrations and abide by all applicable laws, regulations, and ordinances of all Federal,
State, and local governments in which work under this contract is performed.

EEO Requirements

The Equal Employment Opportunity Act of 1978 applies to All State government projects
with an estimated value exceeding $500,000. The contractor shall comply with all terms
and conditions of the Act.

https://finance.ky.gov/office-of-the-secretary/office-of-equal
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30.27

30.28

30.29

30.30

services to be provided under this contract comply with existing federal standards
established under Section 255 of the Federal Telecommunications Act of 1996 (47 U.S.C.
§ 255), and its implementing regulations set forth at Title 36, Code of Federal Regulations,
part 1193, to the extent the Vendor's products or services may be covered by that act.
Vendor agrees to promptly respond to and resolve any complaint regarding accessibility
of its products or services which is brought to its attention.

Access to Records

The state agency certifies that it is in compliance with the provisions of KRS 45A.695,
"Access to contractor's books, documents, papers, records, or other evidence directly
pertinent to the contract." The Contractor, as defined in KRS 45A.030, agrees that
Kentucky State University, or their duly authorized representatives, shall have access to
any books, documents, papers, records, or other evidence, which are directly pertinent to
this agreement for the purpose of financial audit or program review. The Contractor also
recognizes that any books, documents, papers, records, or other evidence, received
during a financial audit or program review shall be subject to the Kentucky Open Records
Act, KRS 61.870 to 61.884. Records and other prequalification information confidentially
disclosed as part of the bid process shall not be deemed as directly pertinent to the
agreement and shall be exempt from disclosure as provided in KRS 61.878(1)(c).

Prohibitions of Certain Conflicts of Interest

In accordance with KRS 45A.340, the contractor represents and warrants, and the
University relies upon such representation and warranty, that it presently has no interest
and shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of its services. The contractor further represents and
warrants that in the performance of the contract, no person, including any subcontractor,
having any such interest shall be employed. In accordance with KRS 45A.340 and KRS
11A.040 (4), the contractor agrees that it shall not knowingly allow any official or employee
of the University who exercises any function or responsibility in the review or approval of
the undertaking or carrying out of this contract to voluntarily acquire any ownership
interest, direct or indirect, in the contract prior to the completion of the contract.

No Contingent Fees

No person or selling agency shall be employed or retained or given anything of monetary
value to solicit or secure this contract, except bona fide employees of the Offeror or bona
fide established commercial or selling agencies maintained by the Offeror for the purpose
of securing business. For breach or violation of this provision, the University shall have the
right to reject the proposal or cancel the resulting contract without liability.

Vendor Response and Proprietary Information

The RFP specifies the format, required information, and general content of proposals
submitted in response to the RFP. Kentucky State University will not disclose any portions
of the proposals prior to Contract Award to anyone outside the University. After a contract
is awarded in whole or in part, the University shall have the right to duplicate, use, or
disclose all proposal data submitted by Vendors in response to this RFP as a matter of
public record. Although the University recognizes the Vendor's possible interest in
preserving selected data which may be part of a proposal, the University must treat such
information as provided by the Kentucky Open Records Act, KRS 61.870 et sequitur.
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Informational areas which normally might be considered proprietary shall be limited to
individual personnel data, customer references, selected financial data, formula, and
financial audits which, if disclosed, would permit an unfair advantage to competitors. If a
proposal contains information in these areas that a Vendor declares proprietary in nature
and not available for public disclosure, the Vendor shall declare in the Transmittal Letter
[see Section 60.6 (A)] the inclusion of proprietary information and shall noticeably label as
proprietary each sheet containing such information. Proprietary information shall be
submitted under separate sealed cover marked “Proprietary Data”. Proposals containing
information declared by the Vendor to be proprietary, either in whole or in part, outside the
areas listed above may be deemed non-responsive to the RFP and may be rejected.

30.31 Contract Claims
The Parties acknowledge that KRS 45A.225 to 45A.290 governs contract claims.

30.32 Limitation of Liability
The liability of the University related to contractual damages is set forth in KRS 45A.245.

SECTION 40 — SCOPE OF WORK
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1 Track the prospective students from recruitment to enrollment

The Contractor will oversee its network of agents located in different regions through
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will be employed:

The number of new international students enrolled at the University after the drop-date
sent by the Contractor will be used as a metric.

The target number is 50 new students per year or the equivalent to increase the
number of total international students by 200 in four years.

Monitoring Plan:

The University Liaison will establish regular communication with the Contractor to
ensure timely updates. A monitoring plan will be jointly developed and implemented by
the University and the Contractor, incorporating the following key components:

Number of leads
Prospective student wants and needs.
Student contact with the University/admissions
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Acknowledgement of Addenda

Any Addenda or instructions issued by the Buyer prior to the proposal deadline shall
become a part of this RFP. No instructions or changes shall be binding unless documented
by a properly issued addendum. It is the Vendor’s responsibility to check the web site for
any modifications to this solicitation. Vendors are encouraged to acknowledge each
addendum by signing and submitting the latest addendum with their response. However,
signing the Affidavit as indicated above constitutes the Vendor’s acknowledgement of and
agreement to be bound by the terms of all addenda issued.

Proposal Packaging and Submission Address
Proposals shall be submitted in three (3) parts: The Technical Proposal the Cost
Proposal and the Proprietary Information.

f The Technical Proposal: The Vendor should include one (1) original paper copy of the
technical proposal, clearly marked as the original. The bidder should submit one (1)
thumb/flash drive having an exact copy of the original as a .pdf included. The copy
requested is necessary in the evaluation of the bid proposal. Bid proposals shall not
include embedded documents or hyperlinks to external content. DO NOT SUBMIT ANY
PRICING INFORMATION IN THE TECHNICAL PROPOSAL.

f The Cost Proposal: The Vendor should submit one (1) original paper copy of the cost
proposal, clearly marked as the original. Pricing shall only be provided in the Cost
Proposal. All costs shall be in compliance with the Kentucky General Assembly,
Government Contract Review Committee policy

{ Proprietary Information: The Vendor should submit one (1) original copy of the
proprietary information and one (1) thumb/flash drive having an exact copy of the
original as a .pdf included. The copy requested is
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50.4

SHALL BE REJECTED.

The outside cover of the package containing the original and copies of the technical
proposal and proprietary information shall be marked:

INTERNATIONAL RECRUITMENT
RFP 24-05

TECHNICAL PROPOSAL

Name of Vendor

March 7, 2024 2:00 pm

The outside cover of the package containing the cost proposal shall be marked:

INTERNATIONAL RECRUITMENT
RFP 24-05

COST PROPOSAL

Name of Vendor

March 7, 2024 2:00 pm

All proposals must be received no later than the closing date and time listed on the cover
page of this RFP. All submitted Proposals shall remain valid for a minimum of six (6)
months after the proposal due date.

Evaluation of Proposals
Right to Reject/Waiver of Minor Irreqularities

Kentucky State University reserves the right at its discretion to reject any and all offers. The
University also reserves the right at its discretion to waive informalities and minor irregularities

in offers received.

Clarification of Proposals

Kentucky State University reserves the right at its discretion to request additional information
as may reasonably be required for selection and to reject any proposals for failure to provide

additional information on a timely basis.

Evaluation Process
The following approach and criteria will be used to evaluate proposals:

Technical Proposal — 750 points

Part 1 — Company History — 50 points maximum
1. When was your company established and/or incorporated?
' Number of years in business;

f Any changes in ownership within the past ten (10) years — or any forthcoming changes;
2. List your company’s main office address and other sites with address/phone information;

3. A complete client list for the previous three (3) years.

4. Other items relevant to previous experience which vendor wishes to provide as additional

information;
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Criteria .Maximurr?

Points Possible
Part 1 — Company History 50
Part 2 — Capacity and Qualifications 100
Part 3 — Disclosures 100
Part 4 — Direct Relevant Experience 200
Part 5 — Approach and Methodology 300
Maximum Points Possible 750

Cost Proposal
Kentucky State University will evaluate the Vendor's cost proposal based on the cost
portion of the Evaluation Criteria.

The lowest cost firm will receive 250 points; other firms will be assigned points based on
this cost formula. The Vendor with the lowest price receives the maximum score. The
Vendor with the next lowest price receives points by dividing the lowest price by the next
lowest price and multiplying that percentage by the available points. For example, 250
points is allocated to the lowest price criteria for this procurement. Vendor “A” bids $3.00
as the lowest Vendor and receives the maximum 250 points ($3.00 / $3.00 = 1.00 x45 =
45). Assume Vendor “B” is the next lowest Vendor at $4.00, then “B” receives 187.5 points
($3.00/ $4.00 = .75 x 250 = 187.5).

Criteria .Maximum_
Points Possible
Technical Proposal 750
Cost Proposal 250
Maximum Points Possible 1000

Reciprocal Preference for Kentucky Resident Bidders and Preferences for a Qualified
Bidder

The scoring of cost is subject to reciprocal preference for Kentucky resident bidders and
Preferences for a Qualified Bidder or the Department of Corrections, Division of Prison
Industries (See KRS 45A.490(1), (2), 45A.492, 45A.494 and KAR 200 5:410)

Determining the residency of a bidder for purposes of applying a reciprocal preference
Any individual, partnership, association, corporation, or other business entity claiming
bidder status shall submit the attached Required Affidavit for Bidders, Offerors and
Contractors Claiming Resident Bidder Status as part of its response. Kentucky State
University reserves the right to request documentation supporting a bidder’s claim of
resident bidder status. Failure to provide such documentation upon request shall result in
disqualification of the bidder or contract termination.
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